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Town Deal Agenda 
 

Tuesday, 22 June 2021 at 10.00 am 

Microsoft Teams 

 
 
For further information, please contact Hastings Town Deal: TownDeal@hastings.gov.uk   
 

  Page No. 

1.   Welcome and apologies  

 10:00 
 

 

2.   Minutes of the last meeting and matters arising 1 - 4 

 10:05 
 

 

3.   Town Deal Heads of Terms and next steps 5 - 14 

 10:10 
 
Key decision for the Board:   
To endorse the Heads of Terms for Hastings 
 

 

4.   Update on Town Deal Board and Governance Structures 15 - 18 

 10:40 
 

 

5.   Any other business  

 11:10 
 

 

6.   Date of next meeting: 10am, Tuesday, 28th September  
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